AGENDA ITEM

Crry oF LODI
CounNCIL COMMUNICATION

AGENDA TITLE: Public Hearing to Consider Adopting Resolution Approving Fare Increases
for GrapeLine Fixed Route and Dial-A-Ride Services

MEETING DATE: October 20, 2004

FREPARED BY: Public Waorks Director

RECOMMENDED ACTION: That the City Council conduct a public hearing to consider adopting
a resolution approving fare increases for Grapeline fixed route and
Dial-A-Ride services.

BACKGROUND INFORMATION:  The Cily of Lodi's transit operations provide fixed route and
Dial-A-Ride services throughout the City of Lodi and some adjoining
areas in San Joaquin County, such as Woodbridge. Operating
costs for transit have steadily increased (Exhibit A). As noted on the

axhibit, operating costs have more than doubled over the last six years. While we have reduced

operating costs in the past vear, fare revenue still covers only ahout 8% of operating costs. With the
proposed increases, they would still only cover about 13% of cperating cosis.

Fixed route and Diai-A-Ride have not seen a fare increase since the creation of the fixed route system in
1994. Staff is recommending the following fare increases, effective January 1, 2005, to help meet the
operational and capilal needs of the Transit system. The current and proposed fares are as follows:

FIXED ROUTE

Existing Proposed
General Public $0.50 $1.00
Senior (60+)/Disabled/Medicare $0.25 $0.50
Transfers Free Free
Children under 4 free per paying 2 free per paying
passenger passenger

31 Day Pass (General Public) $20.00 Efiminate Pass
31 Day Pass {Senior/Disabled/Medicare) $10.00 Etiminate Pass
Monthly Pass (Good only in month issued)

{General Public) NiA $35.00

(Seniorisabled/Medicare) N/A $17.50

APPROVED: é/ﬂ’h& J

Janet ﬁ Keeter, interim City Manager
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Public Hearing to Consider Adopting Resolution Approving Fare increases for Grapeline Fixed Route
and Diai-A-Ride Services
Cctoher 20, 2004
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DIAL-A-RIDE
Existing Proposed
General Public $2.00 $5.00
Seniar/Disabled/Medicare $1.00 $1.50
Surcharge for area outside City limits
but within the San Joaguin County portion
of the Ladi Urbanized Area
(in addition to applicable fare) $0.50 $1.00

The proposed fare increases still leave Lodi's transit fares less than most transit systems (with the
exception of the proposed general public Dial-A-Ride fare). See Exhibit B. Transfers on fixed route wiil
remain free, however, a stricter transter policy has been established. Passengers previously were able to
receive transfers (o any route, including the route they are currently on, which is not the intent of a transfer.
Passengers will still be able to receive a free transfer when they board a bus, however, that transfer witl
only be able to be used to transfer {0 a different route (i.e., for a cross-town trip via Lodi Station).

Another change o be implemenied with the proposed fare increases is in the policy regarding children's
fares. Currently, up to four free children under the age of 5 can ride with every paying passenger. The
standard for most systems is two free children under the age of § per paying passenger. Staffis
recommending amending the palicy to conform with industry standards.

Also, changes in the cost and type of multi-ride pass are being recommended. Presently, 31-day passes
are provided at essentially full fare for regular weekday passengers. These must be daled and punched
as used. In order to simplify adminisiration and encourage reguiar ridership, these passes would be
eliminated in favor of 2 monthly pass at a true discounted rate. Additionally, as a convenience, a 10-ride
ticket will be offered (at reguiar fare) on both Dial-A-Ride and fixed route. These 10-ride fickets will-be
good at any time and will not have an expiration date.

For Dial-A-Ride, staff is proposing to increase the surcharge from $0.50 to $1.00 for service outside the
City limits. In addition, the City is proposing 1o expand our Diai-A-Ride service area to include the

San Joaquin County portion of the Lodi Urbanized Area which is currently outside our fixed route service
area, This area includes the community of Woodbridge, as well as the Highway 98 corridor from the
north County line 1o Bear Creek Road.

Three public meetings were scheduled prior to the public hearing on October 20, 2004. The first meeting
was held on Tuesday, October &, 2004, at 9:00 a.m., at the Hutchins Street Square Senior Center. The
second meeting was held on October 6, 2004, af 2:00 p.m., at the San Joagquin Council of Governmenis.
The third was held on 12, 2004, at 9:30 a.m., at the Loel Senior Center and Gardens. Free fransporation
was offered to both Lodi meetings. Comments received at these meetings, as well as other fare oplions,
will be presented at the public hearing on October 20, 2004,

FUNDING, Mone reguired.

{ JAQ«A (]{ ai

Richard C. Prima, Jr, "
Fublic Works Director

Preparad by Tiffani M. Fink, Transporation Manager

ROPITME/pmi

Attachments

o Transporiation Manager Liz Diaz, General Manager, MV Public Transporiation
San Joaguin-Councll of Governments San Joaquin Regional Transit District
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Transit Operating Costs

Category 499771898
Diat-A-Ride $546,218.00
Fixed Routs $493,321.060
Transit Administration/Misc $216,611.36
Total

sverage Gost increase Per

Year $247.000.00
Percent increase Dver
Timie Period 118.00%

Operating Cost Mleasures

Category

Total Number of Fixed Rouls Passengers
Total Number of Digl-A-Ride Passengers
Operating Cost per Passenger for Fixed
Operating Cost per Passenger for Dial-A-Ride
Operating Cost par Hour for Fixed Route
Operating Cost per Hour for Dial-A-Ride
Operating Cost per Milg for Fixed Routa
Operating Cost per Mile for Dial-A-Ride

1998/1993

$619,667.00
$536,996.00
$720.213.68

$1,256,150.36 $1,385,876.68

1988/2000

$858,518.66

$750,887.14

$266,162.06
$1,875,577.86

1999/2000

428,358
73,243
$2.24
$13.54
$39.00
$42.05
$3.11
$4.42

EXHIBIT A
200012004 200172002 2002/2003 2003/2004
§774,825.99  $1,147,768.22 $1,130,16254 $1,091,068.06
$665,914.90  $947.454.21 $1,039,788.96 $1,083,384.65
5287 111.52 $511.,884 .86 $668,896.87 5583,218.35

$1,737,852.41 $2,807,107.39 $2,838,848.37 $2,737,872.08

2000/2001 200172002 2002/2003 260372004
438,932 518,805 520,662 493 552
80,602 88,268 87,474 78,931
$2.27 $2.80 $3.17 $3.22
$11.486 $15.90 $16.74 $17.14
$36.33 $51.19 $58.45 $56.07
$37.60 $51.82 $55.88 $47.58
$2.89 $4.28 $4.79 b4.00
$3.52 $5.24 $5.85 $4.83



Fixed Route Fares

Agency

Calaveras Transit

Fairfield Transit

Benicia Transi
Livermore-Amador Transit
Merced Transi

Modesto Transit
Monierey-Salinas Transit
Riverbank-Oakdale Transit
Rosevile Transi

San Joaguin Regional Transit
Sacramento Regional Transit
Yolo County Transit

Amador County Regional Transit
City of Folsom Transit

City of Lincoln Transit

Napa County Transi

City of Tracy Transit

Dial-A-Ride Fares

Agency

Fairfield Transit

Benicia Transit
Livermore-Amador Transit
Merced Transit

Modesio Transit
Monterey-Salinas Transit
Riverbank-Oakdale Transit
Roseville Transit

San Joaguin Regional Transit District
Paratransit inc (Sac RT Dial-A-Ride)
City of Falsom Transit

City of Lincoln Transit

City of Galt Dial-A-Ride

City of Tracy Transit

FARE COMPARISON

General Public
$1.00
$1.35
$1.00
$1.25
£4.00
2085
51.75
$0.75
$1.30
£1.25
$1.50
$1.50
$1.00
$1.50
&0.75
$1.00
£1.00

General Public

Mot Offered
§2.50

Mot Offered

Mot Offered
$1.70

Not Offered
$1.50
$3.75

$2.00
MNot Offered
$2.50
22.00
$1.00

$1.25

Senior/Disabled/Meadicare
$0.75
3085
$0.50
$0.40
3050
$0.40
50 85
0.50
%0.85
$0.80
$0.75
5060
$0.50
51.80
$0.50
$0.50
$0.50

Sentor/Disabled! Medicare
$2.50
%125
$1.25
$2.00
$1.70
$2.50
$1.25
$1.75

$2.00
$3.00
$2.50
$2.00
$0.75

$1.25

EXHIBITB

Additional Charges/ Restrictions

Seneral Public Only offered outside of City
Generatl Public Only during off peak

General Public limited availability. first comelfirst
serve

Senior is 85+
General Public Oniy offered outside of City/ $0.50
surcharge for same day senvice



RESOLUTION NO. 2004-221

A RESOLUTION OF THE LODI CITY COUNCIL
APPROVING FARE INCREASES FOR GRAPELINE

FIXED ROUTE AND DIAL-A-RIDE SERVICES

s o

below:

Dated:

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
approve fare increases for the Grapeline fixed route and Dial-A-Ride services, as shown

FIXED ROUTE:

General Fublic

Senior (60+)/Disabled/Medicare

Transters

Children Under 5

31 Day Pass (General Public)

31 Day Pass (Senior/Disabled/Medicare)

Monthly Pass (Good only in month issued)
{General Public)
{Senior/Disabled/Medicare)

DIAL-A-RIDE
General Public
Senior/Disabled/Medicare
Surcharge for area outside City limits
but within the San Joaguin County portion
of the Lodi Urbanized Area
{in addition to applicable fare)

Oetoher 20, 2004

$1.00

$ .50

Free

2 Free Per Paying Passenger
Eliminate Pass

Eliminate Pass

$35.00
$17.50

$5.00
$1.50

$1.00

I hereby certify that Resolution No, 2004-221 was passed and adopted by the
Lodi City Council in a regular meeting held October 20, 2004, by the foliowing vote:

COUNCIL MEMBERS - Beckman, Hitcheock, and Howard

AYES:

NQOES: COUNCIL MEMBERS ~ Land and Mayor Hansen
ABSENT: COUNCH. MEMBERS -~ None

ABSTAIN: COUNCIL MEMBERS - None

SUSAN J BLACKSTQE\E
City Clerk

2004-221



RESOLUTION NO. 2004-222

A RESOLUTION OF THE LODI CITY COUNCIL
APPROVING THE DIAL-A-RIDE MULTI-RIDE
DHBCOUNT

e i

art st s pa y

e o s e

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby
approve the Dial-A-Ride muiti-ride ticket discount as follows:

10-ride ticket discount: Buy 8 rides; get 2 rides free

Dated: October 20, 2004

S oo e

| hereby certify that Resolution No. 2004-222 was passed and adopted by the
Lodi City Council in a regular meeting held October 20, 2004, by the following vote:

AYES: COUNCIL MEMBERS ~ Beckman, Hitchoock, Howard, Land, and
Mayor Hansen

NOES: COUNCIL MEMBERS — None
ABSENT: COUNCIL MEMBERS ~ None

ABSTAIN, COUNCIL MEMBERS — None

o SN

SUSAN J. BLACKSTON
City Clerk

2004-222



PROOF OF PUBLICATION This space is for the County Clerk's Filing Stamp
{zo15.5 C.C.CF.)
STATE OF CALIFORNIA

County of San Joaguin

1 am a citizen of the United States and a resident

of the County aforesaid: 1 am over the age of
eighteen years and not a party 1o or interested Froof of Publication of
in the above entitled matter. Iam the principal
clerk of the printer of the Lodi News-Sentinel, a
newspaper of general circulation, printed and Notice of Public Hearing

published daily except Sundays and holidays, in City of Lodi, October 20th, 2004

the City of Lodi, California, County of San Joaguin Grapeline Fixed-Route and Dial-A-Ride Services

and which newspaper had been adjudicated a
newspaper of general circulation by the Superior
Court, Department 3, of the County of San Joaquin,
State of California, under the date of May 26th,
1053, Case Number 65990; that the notice of which
the annexed is a printed copy (set in type not
smaller than non-pareil) has been published in
each regular and entire issue of said newspaper

and not in any supplement thereto on the following

dates to-wit:

October oth, 16th

....................................

all in the year 2004.

T certify (or declare} under the penalty of perjury
that the foregoing is true and correet.

Dated at Lodi, California, this 16th day of
{}cwbe}; 2004

1 ¥4 B . i
R Wt . 1

Ee At r Tt e SR ATCS PR aRARE TS

Signature
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City Attorney L
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Please immediately confirm receipt
of this fax by calling 333-6702

CITY OF LODI
P.O.BOX 3006
LODIL, CALIFORNIA 95241-1910

ADVERTISING INSTRUCTIONS

 SUBJECT:  SET PUBLIC HEARING FOR OCTOBER 20, 2004 TO CONSIDER ADOPTING
| RESOLUTION APPROVING FARE INCREASES FOR GRAPELINE FIXED
ROUTE AND DIAL-A-RIDE SERVICES

PUBLISH DATE: SATURDAY OCTOBER 9, 2004 AND
SATURDAY OCTOBER 16, 2004

TEAR SHEETS WANTED: Three (3) please

SEND AFFIDAVIT AND BILL TO: SUSAN BLACKSTON, CITY CLERK
City of Lodi
£.0. Box 3006
Lodi, CA 85241-1910

DATED: THURSDAY, OCTOBER 7, 2004

ORDERED BY: J (\WL (\ M@l/

KAREJ. GHADWICK
ADMINI ATIVE CLERK

JACQUELINE L. TAYLOR, CMC JENNIFER M. PERRIN, CMC
DEPUTY CITY CLERK DEPUTY CITY CLERK

SEND FROOF OF ADVERTISEMENT, THANK your!

o R s P
Faxed fo the Sentinel at 369-1084 at J19&gm (timey on __12/7/0Y__(date) A, (pages)
LNS Dew Proned to confirm receipt of all pages at € a0pnftime) e Jacw __Jen (initials)

pYi

NaadministratonsCLERIKFORM B\Advins] dac



DECLARATION OF POSTING

SET PUBLIC HEARING FOR OCTORBER 26, 2004 TO CONSIDER ADOPTING RESOLUTIQN
APPROVING FARE INCREASES FOR GRAPELINE FIXED ROUTE AND DIAL-A-RIDE
SERVICES

On Friday, October 8, 2004, in the City of Lodi, San Joagquin County, California, a
copy of a Notice of Public Hearing to consider adopting resolution approving fare
increases for Grapeline Fixed Route and Dial-A-Ride Services, (attached hereto,
marked Exhibit “"A"), was posted at the tollowing four locations:

l.odi Pubiic Library
Lodi City Cleri’s Office
Lodi City Halt Lobby
Lodi Camegle Forum

| declare under penaity of perjury that the foregoing is true and correct.

Executed on Qctober 8, 2004, at Lodi, Callfornia.

ORDERED BY:

SUSAN J, BLACKSTON
{CITY CLERK

Jacqueline L. Taylor, CMC

Deputy City Clerk
i ;} \‘ £ N B
SR AU 1Y/ T Trer
Kari J. Ghadwick Jennifer M. Perrin, CMC
Adminiskeative Clerk Deputy City Clerk

NiAdminustrason\CLERKWFORMS\DECPOST DOC



NOTICE OF PUBLIC HEARING
Date:  October 20, 2004

Time: 7:00 p.m.

CITY OF LODI

g Carnegie Forum
© 305 West Pine Street, Lodi

Far information regarding this notice please contact:
Susan J. Blackston
City Clerk
Telephone: (209) 333-6702

i NOTICE OF PUBLIC HEARING

NOTICE 1S HEREBY GIVEN that on Wednesday, Oclober 20, 2004 af the hour of 7:00 p.m., or as soon
ioreafter as the matier may be heard, the City Council will conduct a Public Hearing at the Carnegie Forum,
305 West Pine Street, Lodi, fo consider the following malter;

a} adopting resolution appraving fare increases for Grapatine Fixed Route and Dial-A-Ride Services.
Information regarding this ftem may be ablained in the office of the Public Works Depariment, 221 West Pine
Streef, Lodl Cafformia.  All interested persons are invited o present thelr views and comments on this

matter. Written statements may be fitad-with the City Clerk at any time prior i the hearing scheduled herein,
and oral statements may he made al sakd hearing.

if vou chailenge the subject matier in court, vou may be limited io raising only those issues you or someone
else raised atihe Public Hearing described in this nolice or in written correspondence delivered to the City
Clerk, 221 West Pine Street, al or prior io the Public Hearing.

By Order of the Lodi City Council:

Sy s =

Susan .. Blacksion
City Glerk

Dated: Otlober 7, 2004

D. Stephen Schwabauer
City Attorney

NAdministratioMCLERIOPLUSHEARWNOTICE S\Nolpw.doc 1044404



CITY COUNTIL

| LARRY . HANSEN, Mayor

JOHN BECKMAN
Mayir Pro Tempore

SUSAN MITCHCOCK

. EMILY HOWARD

KEITH LAND

CITY OF LODI
PUBLIC WORKS DEPARTMENT

CITY HALL, 221 WEST PINE STREET
PO BOX 3006
LODY, CALIFORNIA 2524141810

JANET 5, KEETER
interim City Manager

SUSAN J. BLACKSTON
City Clerk
0. STEVEN SCHWABALUER
City Atlorney

RICHARD C. PRIMA, JR.
Public Works Director

for

San Joaquin Council of Governments
585 E. Weber Avenue

(209) 333-67086

FAX (209} 333-5710
EMAIL pwdepit@iodi.gov
hitp Vwww Jodigov

Cotober 14, 2004

San Joaguin Regional Transit District
_ 1533 £. Lindsay

Stockion, CA 85202 Stockion, CA 95203
Liz Diaz, General Manager

MV Public Tranhsportation

248, Sacramerito Street

Lodi, CA 95240

SUBJECT: Public Hearing to Consider Adopting Resolution Approving Fare increases
for Grapeline Fixed Route and Dial-A-Ride Services

Enclosed is a copy of background information on an item on the City Council agenda of
Wednesday, October 20, 2004. The meeting will be held at 7 p.m. in the
City Council Chamber, Carnegie Forum, 305 West Pine Street.

The Council will conduct a public hearing on this itemn. You are weicome to attend and
speak at the appropriate time,

if you wish to write to the City Council, please address your letter to City Council,
City of Lodi, P. O. Box 3008, Lodi, California, 95241-1810. Be sure to allow time for the
mail. Or, you may hand-deliver the letter to City Hall, 221 West Pine Street.

If you wish to address the Council at the Council Meeling, be sure to fill out a speaker's
card (available at the Carnegie Forum immediately prior to the start of the meeting) and

give it to the City Clerk. if you have any questions about communicating with the
Council, please coniact Susan Blackston, City Clerk, at 333-6702.

If you have any questions about the item itself, please call Tiffani Fink,
Transportation Manager, at 333-6800, extension 2678.

Richard C. Prima, Jr.
Public Works Director

RCPIpmf
Enclosure
o City Clerk

NCPHFAREINCREASES DOC



ADDITIONAL FARE OPTIONS

Dial-A-Ride multi-ride ticket discount
10-ride ticket: Buy 8§ rides get 2 ndes free
Reduces ticket from $15.00 to $12.00 making each ride $1.20.

Children accompanying adult on Dial-A-Ride
charged at same rate as adult (unless child

qualifies for reduced rate; ie., child is disabled)

Example: Child traveling with a Senior or a person with a
Disability or on Medicare would be charged the
Senior/Disabled/Medicare rate. However, a child traveling by
themselves or with a General Public passenger would pay normal
General Public rate.

Student fare for Fixed Route $0.75. We see
approximately Y4 to 1/3 of our paid ridership from
students. (Staff does not recommend this option
as we are offering a monthly pass at a reduced
rate which is available to students).

Authorize City Manager to execute contract
pricing with non-profit organizations who
administer transit grant programs at a rate
reduction not to exceed 50%.



